Often my life parallels Lewis Carroll's white rabbit, scurrying from place to place, looking frantically at my watch and realizing I'm losing 10 minutes on the hour. Most of us are late because the tasks we have to do far outweigh the time available. There appear to be two ways to deal with this, if indeed your goal is to attempt to be on time. You can either increase the efficiency for the time available or decrease one's tasks.
Can we be more efficient in our daily lives? This is the age of "rnulti-taskinq." If you can do two or three things at once, you feel happy and fUlfilled. Doing multiple tasks at one time is sometimes worthwhile. Usually I find that combining several mundane things makes me feel better about not wasting time on each of these individually. Eating lunch at my desk while on the phone about a work comp case, at the same time signing charts makes me feel very productive. If I tern. Fitting in an extra surgical case while in between happen to spill my coffee on the charts and discon-signing charts, making rounds, and talking about a nect the phone at that time, it also shows me the flaws research paper is a type of multi-tasking that gives you of multiple tasking.
the "white rabbit syndrome." You never catch up on I have clocks all around me, as though my aware-this treadmill. You are continuously late, and you add ness of time can give me some control of it. This is a great deal of anxiety and distress to your life. certainly not the case. The second portion of the equa-For me, one of the major stress producers has been tion of task and time is to somehow decrease the sitting in an operating room in the morning with cases number of tasks and things that one does. The numer-going more slowly than scheduled. Looking at the ous time-saving innovations such as computers, elec-clock, I realized there was a large group of patients tronic gadgets, cell phones, faxes, and E-mail make who are going to appear at a certain time in the future information move faster but don't actually "save time." and I am not going to be there. This stressful pattern, Next year there will be a 900 meg Hz chip available for then, becomes compounded with each patient as one computers, making them 4 times faster. Will we have becomes later and later and one realizes there is no 4 times more leisure? NO, we will try to cram that good way to catch up on time. Multi-tasking does not many more tasks into the same period.
work in this situation. What happens when we extrapolate this into our In my office, I've looked at every permutation to professional lives? The overscheduled, underavail-arrange my schedule to try to stay on time. Each one able, stressed-out work day often becomes our pat-breaks down by virtue of the unknown human element that we deal with. I don't think staying on time in one's office is a matter of creative scheduling. For me it's a matter of looking at the number of patients I need to see and realizing that on average, I see approximately five to six patients an hour. If I schedule more than this, I will be late and will run over the usual office time. At this time of year, I find it appropriate to sit down to look at what resolutions I desire and what goals I would like to achieve for the next year. There is often a conflict, in that I think I believe in certain things, l.e., I want to be on time and have more time available for leisure and family, but my actions often are different. I continue to accept tasks and projects, attempting to hammer them into the limited time available. By virtue of the fact that I love what I'm doing, I've found that I am unable to completely delete the tasks. By taking the goals I have for next year and asking spouse, Foot & Ankle Internationai/Vol. 18, No. 12/December 1997 family, and/or office staff how they think this can be achieved, some very surprising and innovative answers come back. Specifically asking these individuals how they feel I could be on time and productive is an interesting question. They may have a better perspective than I on these issues and certainly do not have the conflicts I have. Often, creative suggestions as to how to decrease the number of tasks, remaining productive and on time, have been the end result.
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LUTIER
"Life is short, the art long, opportunity fleeting, experience treacherous, and judgment difficult."
Hippocrates, 400 B.C.
A "New Years Greeting" from our entire staff for prosporous, productive, and on time new year! Lowell D. Lutter, M.D.
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